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W :TERLOO MORAD FIRE D STRICT 

BOARD OF DIRECTORS 

October 13, 2021 Regular Board Meeting @ 7:30 pm
6925 E. Foppiano Lane, Stockton, CA 95212 

Teleconference Meeting 
In Accordance to Governor Newsome's Executive Order N-25-20 

If a member of the public is interested in attending by teleconference, contact fire
administration (209) 931-3107 

1. CALL TO ORDER - ROLL CALL
1.1. Notice of meeting recorded.

2. PLEDGE OF ALLEGIANCE:

3. PRESENTATIONS:

AGENDA 

4. IN THE MA TIER OF PUBLIC DISCUSSION:
This time is provided to the public to address the Board of Directors on items not on the agenda. 

State law prohibits the Board of Directors from taking action on these items. Each person will be 

limited to no more than five minutes of discussion time and the total time allotted for discussion shall 

not exceed thirty minutes. 

5.
DISCUSSION I ACTION ITEMS

LATE AGENDA ITEMS; Government Code Section 54954.2(b)2
5.1        AB361 Public Agency Virtual Meetings

6. CORRESPONDENCE 
6.1. SJCCD Application PA-2100196 {TA), PA 2100197 (GP) and PA 2100198 (ZR)
6.2. SJCCD Application PA-2100164 (UP) 
6.3. SJCCE Application PA-1900302 (SA,TE)
6.4. Resignation Letter - Michael Nino 
6.5. Resignation Letter- Taylor Hodges 
6.6. Thank you card- Caldor Fire Residence 
6.7. Board of Supervisors - Proclamation "First Responder Appreciation Month"

7. APPROVAL OF MINUTES: 
7.1. Board Meeting of September 8, 2021 
7.2. Special Board Meeting of September 30, 2021

8. FINANCIAL REPORTS: 
8.1. Unpaid Bills by Vendor and Requisition # 4 Approval
8.2. Monthly Summary Report - Review/ Discussion

9. OLD BUSINESS: 
9.1. RFP Contract Approval



































September 8, 2021 

10.3 Chief Report 
Significant Incidents Events 

• Incidents for August 249, YTD 1971
• Homeless Related Calls for the month of August 58, YTD 481

7.1 

• OG Packing - Pallet Fire, Significant Mutual Aid response, crews faced with tremendous amount of fire
and fuel load with a limited water supply.

• Commercial Fire off of Cherryland, significant fire attack with high value save
• E 15-3 was deployed to the Caldor incident for two weeks
• OES-4122 is currently deployed to the Dixie Fire, the engine has been out 26 days and current crew has

been deployed five days.
• Chief Harper has been deployed for seven days to the Caldor Incident as a Strike team Leader Trainee.
• Administration has been working on web site to meet as many requirements of the Grand Jury Report

as possible.
• Director Gresham rode along with Engine 2 yesterday
• Administration and other fire agencies within the county are watching what's going on with the mandate

in Sacramento regarding Covid-19 vaccination .
• 

Training 
• Rescue Task Force Training - Table tops at the Linden School District and the Active Shooter training

with the Sheriff's Department. BC Byous and Captain Vitz have been the driving force behind getting
this mandated.
Prevention/ Public Education

• Subject to Covid-19 - Trunk or Treat tentative October 17.
• Santa Cruise Event will be planned this year with Engineer Megan Brady

Facilities
• Station 2 Electrical - TBA
• RFP - CIP Committee reviewed both proposals , Interviews were held last week with both contractors,

questions were formulated by CIP Committee for each contractor
• RFP closed today at 2 pm , Two (2) proposals were received

Apparatus
• New Engine 2 has been placed in service and in a couple of weeks, will go back to Hi-Tech for punch

list of items to be fixed.
Administration

• Chief Attended the JRUG Doc meeting - worked on policy for borderline calls
• Met with County Fire District Chiefs
• SJCFCA was in Woodbridge this month working on Regional Grant with Linden
• Command Staff meeting yesterday
• Attended the SJCFCA EMS Committee Meeting

12. Closed Session
13. Board Open Discussion

Meeting Adjourned: 9:07 pm 
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7.2 

September 30, 2021 

due to an unforeseen reason, i.e. burial site. There is also a contingency cost in the contract. 
• Contract is at 180 days and if District doesn't act quick enough it's a possibility that contingency could be

Used up on increase prices.
• Chief Walder recommended that Kevin Moran be the Project Manager for the District, Joe Murphy agrees.

Motion made by Director Ryan Gresham to explore inclusive contract negotiation for terms, to 
Diede Construction. 
Second: John Baker 
Vote to approve motion by Roll Call: Ralph Lucchetti, Ryan Haggerty, Clay Titus, Ryan Gresham 
and John Baker. 

• Chief Walder will also extend the Use Permit at San Joaquin County Community Development, as the
current permit is going to expire in November.

• Finance of Station 2 Option were presented to the Board - WMFD Long Term Facilities Maintenance Plan
2021/2022

• This Fiscal Year the district will move $200,000 into Facilities /Apparatus Fund
• Director Ryan Gresham recommended the district look at potential equity at Station 2 and or refinance, can

the district get a better rate and a 15 year loan?
• President Titus, does not believe that postponing this project for a year, is to any benefit to the District, he

only sees cost continue to rise. Director Baker agrees that we need to continue this project as promised to
the community.

• Director Ralph Lucchetti, questioned removing one of the bays for cost savings. Joe Murphy nor Clay Titus
believe this would be a cost savings, and then come back and try to retro fit the additional bay later on.
Changing the design also would be of a safety concern for location of Office / Bathrooms to the Public.

• Chief Walder will send Contract to Legal for review and opinion.

Meeting Adjourned: 7:43 pm 
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